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Brief on Significance and Function of Non - Rational

Factors in Leaders Decisons

MAO Jian
(JiangNan Scid Universty ,Szhou Jiangsu 215124, China )

Abstract : Non - rationa factors have postive val ues and functionswhen it comesto leaders decisons. Although
any decigons are based on certain values, people’ s judgement on va ues aways remains ron - rational. Not being a
logic machine without any enotions, afine decison - maker should control hisfedingsingead of gettingridof it. Ina
lot of conplicated iformetion, certain intuition, which is a main reource of creative thinking, will offer ome
suggegtion to the decison - maker and help to go in aright direction to rationality. Obvioudy it is helpful for leaders
art of decison - making to undergand the dgnificance and function of non - rationa factors in the leaders decisons
and to seek a baance between rationdity and non - rationality.
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